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Nicholas used to have 

asthma symptoms 

every night and 

missed several weeks 

of school in a year.

Since the program, he 

hasn’t missed school 

and barely needs to 

use his rescue inhaler.

Janice, Nicholas’ mom,

CHWs Deliver Asthma Home Visiting Services



One Step Forward, Two Steps Back

Seeing efforts to develop sustainable reimbursement 
policies for in-home asthma visits conducted by 
licensed, certified, and non-licensed and non-
certified professionals, including CHWs. 

…and many others



Some Wins and Ongoing Efforts

• State Plan Amendment (SPA) - CHIP Coverage (MD)

• Accountable Care Organization (Pediatric Physicians' 

Organization at Children's Hospital, Boston) & ACOs

• Medicaid Managed Care (Philadelphia) 

• Community Benefits (Rutland Regional Hospital, VT and 

Boston Children’s) 

• Medicaid - MoHealthNet

Try Try Again!: 
• CA –MediCal
https://docs.google.com/forms/d/e/1FAIpQLSfwKzUsMhubJGwr8IweKsEbGESMqRAasM1EdGZR86b1CichS
w/viewform

• NC – negotiating SPA 
• UT – Designated State Block Funding 
• RI – Pilot with MMCO & State Funds (VW Settlement)
• And many more!

https://docs.google.com/forms/d/e/1FAIpQLSfwKzUsMhubJGwr8IweKsEbGESMqRAasM1EdGZR86b1CichSw/viewform


How to Get There?

• Pilot 

• Evaluate

• Improve and target

• Build a business case and support 
o Know your audience and be concise!

o Address Healthcare Quality Measures 

• Success might look different than originally envisioned
o There is no direct path – try multiple approaches, and be flexible

• Relationships are the key to advancement



Partnerships and Support, and Many Pathways



Examples – Infographic Business Cases



Challenges/Lessons Learned 

• Changes in Leadership (sometimes also an opportunity  - CA Governor now) 

• If evaluating claims data –

› make sure race and zip code includes

Interventions often impact the entire family

• Payers (and Providers) 

• Need information re: CHW field

• Want assurances of standards in training and qualifications.



Some Resources – Asthma Specific

• MA DPH CHW Protocol Manual and videos

• NCHH - Building Systems to Sustain Home-Based Asthma Services

• The 6|18 Initiative Evidence Summary Control Asthma 

https://www.mass.gov/service-details/community-health-worker-led-asthma-home-visiting
http://elearning.nchh.org/
https://www.cdc.gov/sixeighteen/docs/6-18-evidence-summary-asthma-v6.pdf


Questions for Discussion 

• How do we demonstrate the value of CHWs? Can we do 

so generally, or is a specific intervention necessary?

• Is ROI needed for discussion of sustainable financing or 

adequate cost-benefit and improved health outcomes?

• How can we demonstrate impact across a lifespan and a 

family? 

• How can we support a fair and livable wage for CHWs 

(combatting the "CHWs are cheaper")? 



Thank you and Contact:hank You!

Stacey Chacker, 
Director, Policy and Practice
Health Resources in Action
schacker@hria.org
617-279-2236
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